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MEMORANDUM RO LLI NS COL LEG E 
Ap r i l 25, 19 77 From: George E. Larsen, 
Secretary of th e ~aculty 
To : All Faculty Membe r s 
Cop ie s To : President, Student Association ; Publ ic Relations 
Subject: Spring Term Faculty Me eting 
Th e spring term faculty meeting will be held on Mon day, May 9, 
1977 at 4 PM in Crummer Auditorium. 
AGENDA 
I . Approval of minutes. 
II . Announcements and reports. 
A. Dr. Levis 
B. President Critchfield 
C. Dr. Ling 
D. Mr. Beese - Presentation of second annual McKea n 
Award. 
I I I. Business. 
A. Mr. Wolfe - Approval of candidates fo r g r aduation . 
B. ELECTIONS - - In all cases addit i ona l nominat i ons 
may be made from the floor . 
1. Vice President: (For one year to comp lete the 
term of Dr. Mary Ann Hender s on . ) Erich Blossey , 
Patricia Lancaster 
2 . Senate: (Followin~ are serving un til May 19 78 -
--·- Peggy Jarnigan, Arthur Jon es, Robert 
Lemon, Joseph Mulson, Kathle e n Reich ). Elect 
one from each division for a two year term and 
three at - large for a one year te r m: 
Expressive Arts - Alex Anderson , Ron a ld Larned 
Humanities - Edward Borsoi, Edward Danow itz, 
Alan Nordstrom (Ele ct two) . 
Social Science - Arthur Kenison , Jack Lane 
Science - David Richard, Robert Ridgway 
At-Large - Josephine Dickson, Cha r les Edmondson , 







3. College Life Committee: 
Expressive Arts (elect two) - Alex Anderson, 
Steven Neilson, Carplyn Planck 
Humanities (elect two) - Maurice O'Sullivan, 
Bessie Stadt 
Social Science (elect two) - Arthur Jones, 
Thomas Lairson, Pedro Peq ueno 
Science (elect two) - James Child, George 
Cochran, Alex a nd ra Skidmore 
Physical Education (elect one; one year term) -
Edward Jucker, Harry Meisel 
Library (elect one; two year term) - Jean 
Bloodworth, Lynne Phillips 
4. Professional Develo ment Committee: 
Expressive Arts (elect two - William Gallo, 
Thomas Pete rson, Ward Woodbury 
Humanities (elect two) - Steve Phelan, Frank 
Sedwick, Cary Ser 
Social Scie nce (elect two) - Virginia Stevens, 
James Upson, John Weiss 
Science (elect two) - Kathryn Edwards, David 
Richard, Raymond Roth 
Physical Education (elect one; two year term) -
Gordon Howell, Joseph Justice l < 
Library (elect one; one year term) - Josephine 
Dickson, Thomas Lineham 
5. NOTE: The following have already been elected to 
the Educational Policy Committee by the departments: 
Erich Blossey, Peter Bonnell, Robert Carson, Edward 
Cohen, Norman Gilbert, Robert Juergens, Jack Lane, 
Robert Lemon, James McCarthy, Ralph Naleway, Ross 
Rosazza, James Small, Marilyn Stewart, Kenna Taylor , 
Bruce Wavell , Edward Jucker, 
Resolution from Professional Standards & Ethics 
Committee - Dr. Hamilton 
BE IT RESOLVED THAT: The attached document on Faculty 









Annex A to Agenda for Faculty Meeting of May 9, 1977 
FACULTY EVALUATION POLICY AND PROCEDURES 
The policies outlined herein do not invalidate any existing 
contract or agreement. 
These criteria apply to faculty reappointment, promotion, grant-
ing of tenure, and merit salary increases. They shall be used when -
ever possible as guidelines to determine whether a faculty member's 
work and professional contribution have been consonant with: 
(a) the requirements or expectations assumed contractually 
when joining the faculty, or afterward; 
(b) the expected performance of normal work load activities; and 
(c) the expected assumption of responsibilities in addition to 
the normal work load. 
Given the variety of duties and services performed by the faculty, 
all stated criteria may not apply to each person or may not apply in 
the stated order of importance, with the exception that teaching, 
advisement, and professional adjustment shall take precedence in each 
case. In all committee decisions the procedures to insure due pro -
cess will be followed. 
DEFINITIONS OF CRITERIA 
1 • Teaching Effectiveness. This incorporates some or all of the 
following abilities, which will be partially evaluated by use of 
anonymous student forms: 
(a) to organize, articulate, and clarify knowledge and skills; 
(b) to be aware of and understand new developments in teaching; 
(c) to stimulate intellectual curiosity and encourage independent 
inquiry; 
(d) to encourage critical thought and discussion; 
(e) to develop intellectual interests, habits, and attitudes 
at the appropriate level; 
(f) to develop the personality, self-confidence, and methods 
needed to enhance the instructor's own learning, and to 





(g) ta prepare and continually work to improve courses which 
will challenge students at the appropriate levels of their 
abilities; 
(h) to construct, grade, and demonstrate useful tests or other 
means of evaluating learning; 
(i) to maintain objectivity when encountering a variety of 
student potentials; 
(j) to exercise good judgment in assignment of out-of-class 
work loads; 
(k) to maintain regular office hours and availability for 
conferences with s tudents; 
(1) to encourage student discipline in the performance of work 
assigned; 
(m) to help students test the validity of assumptions about the 
subject, themselves, and their lives; and 
(n) to assist students in taking the initiative in decision 
making. 
Advising 
Faculty members are responsible for providing academic counsel-
\ 
B 
ing for students assigned to them and appro ving the course pro-
grams each term. The Provost and the Department Head shall be 
responsible for informing the evaluation committee of a candidate's 
performance as an adviser. The evaluation committee shall then 
consult with the candidate in an effort to measure his effective-
ness. The Freshman Adviser' s Hanrlbook elucidates the general 
dimensions of good advising and suggests an appropriate context 
for evaluation. 
Professional Adjustment. This includes: 
(a) professional and ethical behavior in relations with 
colleagues and students; and 
(b) respect for the opinions and rights of others, without 
surrendering the right to dissent . 
Committee Work. This may include service on 
(a) standing or special committees and subcommittees, with regular 









(b) faculty evaluation committees. 
Research, Writing, Publication, and Performance. 
(a) research, and scholarly writing in progress; 
(b) creative writing in progress; 
These include: 
(c) published work in newspapers, journals, and books; 
(d) public performance and art exhibitions; 
(e) papers at professional meetings; and 
(f) creative work completed or written but not published. 
Professional Advancement. This includes: 
(a) post-graduate degtee study; 
(b) consultation which enhances professional capabilities; 
(c) participation in professional seminars, institutes, clinics, 
or workshops; and 
(d) self-education by study or travel. 
Professional Societies. These activities include: 
(a) attendance and participation; 
(b) committee work; and 
(c) offices held or other leadership roles assumed. 
Honors. These include academic and non-academic recognition of 
a professional or personal achievement, including cash or other 
awards. 
Community Service and Public Relations. These include: 
(a) lectures, speeches, talks, or sermons to public or private 
groups ; 
( b) other community activities, including volunteer service. 
Other Faculty Activity. 
This includes teaching or other activity, in or out of the con -
ventional classroom or laboratory structure, such as that done 
by faculty in the Library and Physical Education Departments. 
Because of the nature of such work, it must be evaluated by one 
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criterion: effective performan ce of responsibilities not speci-
ficially covered by any or all of the preceding criteria. This 
effectiveness may also have to be determined largely by the 
department head or equivalent person. 
REAPPOINTMENT OF PROBATIONARY FACULTY 
Reappointment of all probationary faculty shall be based on the 
individual's having satisfied the appropriate evaluation committee as 
to the continued need for the service, consistent with professional 
growth and academic responsibility. 
PROMOTION 
It is the expressed intent of College policy that no promotion, 
except as provided below for instructors who receive the terminal degree, 
is to be regarded as automatic, but that it must be earned by merit 
demonstrated by all applicable activities. 
1. Promotions in rank may be made in accord with the criteria 
described below. 
(a) Promotion to Assistant Professor 
For persons employed at the initial rank of instructor 
pending attainment of the terminal degree promotion to 
the rank of assistant professor will be automatic upon 
their receiving the terminal degree provided they meet 
all other criteria for reappointment. 
Instructors who have not received the doctorate or the 
terminal degree in the appropriate field may be promoted 
to assistant professor only if the evaluation committee 
concludes that all criteria for reappointment have been 
met and that the individual's continued employment is 
justified by exceptional conditions , such as the following: 
(1) The individual's contribution to the College has been 
outstanding; 
(2) If applicable, progress on the terminal degree is 
significant enough so that this degree will be awarded 
within a year. 
(b) Promotion to Associate Professor 
Persons holding the rank of assistant professor may be pro-
moted to the rank of associate professor after a minimum of 
four (4) years full-time teaching in a senior institution 
at the assistant professor level, of which at least two (2) 
years have been at this institution. 
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If the department head and evaluation committee believe 
that the individual's contribution to the College, profes -
sional growth and potential warrant the promotion, then upon 
their recommendations to the President, the promotion may 
be granted. Only in exceptional cases will promotion to the 
rank of associate professor be considered for individuals 
not holding the terminal degree in the appropriate field. 
(c) Promotion to Professor 
Faculty members with the terminal degree in the appropriate 
field holding the rank of associate professor may be pro-
moted to professor after a minimum of five (5) years full-
time experience in a senior institution at the rank of 
associate professor, of which at least three (3) years have 
been at this institution. 
For promotion to the rank of professor, the individual must 
receive the recommendations of the evaluation committee, 
the department head, and the Provost to the President; and 
the President's recommendation to the Board of Trustees. 
The criteria for such promotions shall be the same as those 
for reappointment and tenure, with the additional stipula-
tion that the candidate has earned the distinction of the 
rank of professor by means of scholarly publication or com-
parable professional achievement. 
STATEMENT OF POLICY ON MERIT SALARY INCREASES 
Merit salary increases for both tenured a nd non-tenured faculty 
can be recommended to the President by the Provost, the department 
head, a faculty evaluation committee, or any combination of these. 
The same criteria which are used for faculty evaluation for 
feappointment, promotion, or tenure, will be used for recommending 
merit salary increases, but such recommendations shall be made sep-
arately from promotion and tenure decisions. 
$TATEMENT OF POLICY ON GRANTING OF TENURE 
Tenure is a prerogative of the Board of Trustees. 
Tenure may be granted to faculty within the guidelines and time 
limits stated in Vol. 54, No. 3, Autumn, 1968, pp. 384-385, 
Bulletin of the_American Association of University Professors, 
and reproduced in the AAUP pamphlet, Policy Statements and 
Reports, AAUP, 1977, p. 2, and according to the College Bylaws 
Article X. ' 
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Criteria for Recommendation for Tenure 
The criteria shall be the same as those for reappointment and 
promotion except that the candidate must demonstrate to the 
evaluation committee and the administratiqn of the College that 
no reasonable doubt exists that the candidate will continue to 
contribute to the College in a superior manner; that personal 
and professional conduct will continue to be consi 9 tent with the 
statement on professional ethics of the Bulletin of the American 
Association of University Professors, Vol. 55, No. 1, Spring, 
1969, pp. 86-87 and reproduced in the AAUP pamphlet Policy Docu -
ments and Reports, AAUP, 1977, pp. 65 - 72 . 
STATEMENT OF POLICY ON THE EVALUATION OF TENURED FACULTY 
The evaluation of a tenured faculty member can be either 
extemporaneous or quadrennial. An extemporaneous evaluation of 
tenured faculty may be called at any time according to the proce -
dure outlined in Article X, Section 1, A(l) of the Bylaws. Since 
such an evaluation implies that grounds for dismissal have been 
found, the evaluation should proceed with the high~st possible degree 
of objectivity and fairness and should follow the guidelines set down 
for the evaluation of non - tenured faculty. 
The quadrennial evaluation, as outlined in Article X, Section 4, 
of the Bylaws, is primarily for the improvement of the faculty 
member's teaching and professional growth , assumes his continued 
service, and should therefore concern the faculty member's self -
improvement. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
STATEMENT OF POLICY ON THE 
PROCEDURES FOR GATHERING DATA FOR EVALUATION 
The guidelines set forth below shall be used in gathering data 
for faculty evaluations. Together with Article X of the Bylaws these 
procedures are designed to facilitate effective evaluation while pro -
tecting the rights of those involved. Violations of the Bylaws and 
departures from the procedures below are, then, harmful to the entire 
evaluation system and may transgress upon the rights of faculty being 
evaluated. Such violations constitute grounds for appealing the 
recommendations of an evaluation committee and, when judged sufficiently 
serious may even result in those recommendations being overturned . 
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PROVOST'S OFFICE 
The Provost's Office should take th e follow i ng steps in the 
evaluation process: 
1. Notify all persons conc e rned (the candidate , departmen~- h~~d , 
and members of the evaluation committee) of their responsi-
bilities at the earliest possibl e date and indicate to them 
the sections of the Bylaws and the "Faculty Evaluation Policy 
and Procedures" which elaborate t heir duties . 
2. Assemble all materials pertinent to the evaluation of the 
candidate, e.g., the student e valuation forms, inventory 
of activities report, and any useful material from the 
personnel file which is not deemed confidential. These 
materials and the written assessments of the candidate by 
the members of the department (which are collected by the 
department head and sent to the Provost at least two weeks 
prior to the formal meeting of the evaluation committee) 
are to be available not only at th e formal meetings of the 
evaluation committees, but they are to be held in the 
Provost's Office prior to such meetings for examination by 
the evaluation committee and the candidate. 
3. The Provost or the Vice Provost may submit to the President 
an independent evaluation of the candidate. Whenever that 
evaluation differs from that of the evaluation committee, 
it shall be submitted in writing, and a copy shall be sent 
to the candidate. 
CANDIDATE 
Candidates are to take the following steps in preparing for 
evaluation: 
1. Read Article X of the Bylaws of Rollins College and the 
"Far.:ulty Evaluation Policy and Procedures". 
2. Consult with your department head to insure familiarity 
with your performance as a teacher , your publications, 
research, and any other activities relevant to evaluation, 
and to insure that you are aware of problems or require-
ments related to the evaluation process . 
3. Prepare an information folder for your evaluation committee . 
This may include such data as your vita, student evalua -
tions, and materials which illuminate teaching aims and 
methods (e.g., syllabi, reading lists, copies of examina -
tions). The folder should also include a brief statement 
of your teaching aims and philosophy of education . It 
should be completed at least two weeks prior to the formal 





Examine the appropriate materials held in the Provost's 
oifice so that you will be able to respond to those 
materials at the formal meeting of the committee, 
Solicit suggestions from the ~embers of yo~r committee about 
means of improving your teaching and other facets of faculty 
activities, 
COMMITTEE MEMBERS 
All members of faculty evaluation committees are to take these 
measures prior to the formal meeting of the evaluation committee. 
1. Read Article X of the Bylaws of Rollins College as well as 
the "Faculty Evaluation Policy and Procedures". 
2. Examine evaluation forms, the candidate's folder, and con-
fidential written assessments referred to below under 
DEPARTMENT HEADS . 
DEPARTMENT HEADS 
Department heads should take the following measures of prepara-
tion prior to the formal meeting of an evaluation committee. 
l • Read Article X of the Bylaws of Rollins College as well as 
the "Faculty Evaluation Policy and Procedures". 
2. Consult with the candidate at regular intervals during the 
probat ionary period to discuss the candidate's performance 
and any problems which may have been encountered. 
3. In the case of faculty who are in the first term at Rollins, 
Department heads should arrange a student evaluation shortly 
after midterm to insure that there is sufficient time for 
study of the results. 
4. Solicit from members of the department their written assess-
ments of the candidate at least two weeks prior to the for-
mal meeting of the evaluation committee. These assessments 
are to be sent to the Provost's Office where they shall be 
held for examination by~ the eval uation committee and 
the candidate. 
5. Write an assessment of the candidate and present it to the 
members of the evaluation committee and the candidate at 





From: George E. Larsen, Secretary of the Faculty 
To: All Faculty Members 
President, Student Association 
Public Relations Office 
Subject: Faculty Meeting, May 9, 1977, Minut~s 
:, 
May 10, 1977 
I. The spring term faculty meeting was held on Monday, May 9, 1977 
at 4 PM in the Crummer Auditorium, with Dr. Barry Levis presiding. 











Hallam, Hallie Lu 
Harblin, Thomas 
Hartog, William 























Slemmer, Heather Jo 
Wettstein, Arnold 
Zellers, Charles 
II. The minutes of the faculty meetings of January 31 and April 4 
were approved as distributed. 
III. Dr. Levis announced that his annual report had been distributed. 
He welcomes suggestions regarding next year. There will be a meet-
ing with President Critchfield on May 11 at 11 AM in Dyer Hall. 
All committees must get organized no later than May 17. The College 
Life Committee will meet in Dyet Hall at 4 PM on May 10. The Pro-
fessional Development Committee will meet in Woolson House on May 13 
at 4 PM. The new Senate will meet on May 17. He expressed his 
thanks to everyone for their cooperation during the past year. 
IV . President Critchfield announced that Congressman Lou Frey will be 
the commencement speaker on May 21 and Henry King Stanford, Presi -
dent of the University of Miami, will be the speaker for the day 
school and Crummer program on Sunday, May 22. He hopes for maximum 
attendance at the reception for seniors on May 21 from 5:30 to 
v. 
7:30 PM. Immediately following the ceremony on Sunday there will 
be a mint julep party in Rose Skillman Hall hosted by Frank Hubbard, 
John Tiedtke and himself. He is hoping for a good turnout Bt the 
11 AM Wednesday Coffee. He expressed his thanks to all for a good 
year -- we have a lot to be thankful for. Applications for next 
year are holding up very well. 
Dr. Ling expressed his thanks for the cooperation and good work done 
by all concerned. He summarized the high points of the new policy 
on academic dishonesty (which was distributed to all faculty on 
April 26 in the Senate minutes). 
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VI. Carter Beese, President of the Student Assqciation, presente , 
second annual Hugh F. McKean award to Associate Dean Wanda J. 
Russell. 
VII. Mr. Richard S. Wolfe moved that the candidates for degrees be 
approved by the faculty, subject to satisfactory completion of 
work in progress. The motion passed. 
VIII. Dr. Hamilton moved that the statement on "Faculty . Evaluation Policy 
and Procedures" (Annex A to the agenda) be adopted. Dr. Hales raised 
the question of employing "should" vs. "will" on pages 7 and 8 in a 
number of places, pointing out that "should" provides a degree of 
flexibility. There was a lengthy discussion about the phrase "or 
comparable professional achievement" in paragraph (c) on page 5. 
Dr. DeNicola moved to modify by deleting and then adding "research, 
writing, publication, or performance". · Dr. Ridgway suggested the 
word "artistic" precede 11performance11 and this was accepted. Dr. 
Peters moved to substitute by retaining the original wording, but 
adding "as defined by criterion /15 above". This amendment was 
adopted by a standing vote. Mr. Larsen inquired if the phrase "are 
to" on page 7 in the CANDI DATE p a rag ra p h and on page 8 i n the 
COMMITTEE MEMBERS paragraph was intended to make the meaning optional 
or mandatory. Dr. Hamilton stated it was to be interpreted as man-
datory. Mr, Larsen moved to amend by changing the phrase to "are 
required to" in both places, The amendment was defeated. Mr.--
Larsen proposed that the word "confidential" be inserted before 
"written assessments" on page B, DEPARTMENT HEADS paragraph 4. 
This was accepted. In response to a query, Dr. Ling stated that 
the confidential written assessments would be destroyed at the 
appropriate time after the evaluation committee report had been 
processed. Dr. Cohen moved that the phrase "and to other members 
of the evaluation committee" be added to the last sentence of 
PROVOST'S OFFICE, paragraph 3, page 7. Dr. Hamilton accepted the 
amendment. The motion to adopt the document as amended was approved 
with one negative vote. (See Annex A). 
IX. Elections were held during the discussion reported in section VIII, 
above, with the following results: 
Vice President of Faculty - Erich Blossey (1 year) 
Senate 
Expressive Arts - Alex Anderson (2 years) 
Humanities - Edward Borsoi (2 years), Alan Nordstrom (1 year) 
Social Science - Arthur Kenison (2 years) 
Science & Math - David Richard (2 years) 
At-Large - Jos~phine Dickson, Charles Edmondson, Alexandra 
Skidmore (All 1 year) 
College Life Committee 
Expressive Arts - Steven Neilson (2 years), Carolyn Planck 
(1 year) 
Humanities - Maurice O'Sullivan ( 2 years), Philip Pastore (1 ye ~ 
Social Science - Pedro Pequeno (2 years), Arthur Jones (1 year)' 
Science & Math - George Cochran (2 years), James Child (l year) 
Physical Education ' - Edward Jucker (1 year) 
Library - Jean Bloodworth (2 years) 
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Professional Development Committee 
Expressive Arts - William Gallo (2 years), Thomas Peterson 
(l year) 
Humanities - Cary Ser (2 years), Steve Phelan (1 year) 
Social Science - James Upson (2 years), Virginia Stevens 
(l year) 
Science & Math - David Richard (2 years), Raymond Roth (1 year) 
Physical Education - Gordon Howell (2 years) 
Li~rary - Josephine Dickson (l year) 
Results of elections previously held by the departments 
announced for the Educational Policy Committee: 
Art Robert Juergens (two years) 
Behavioral Science Marilyn Stewart 11 
Biology James Small 11 





































X. The meeting idjourned at 5:22 PM. A taped record of the meeting 
is available in the College Archives. 
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The meeting adjourned at 5:22 PM. A taped record of the meeting 
is available in the College Archives. 




Annex A to Minutes of Faculty Meeting Approved May 9, 1977 
FACULTY EVALUATION POLICY AND PROCEDURES 
The policies out. lined llcn:in cJo riot invalidate any existing 
contract or agreement. 
These criteria apply to faculty reappointment, promotion, grant-
ing of tenure, and merit salary increases. They shall be used when-
ever possible as guidelines to determine whether a faculty member's 
work and professional contribution have been consonant with: 
(a) the requirements or expectations assumed contractually 
when joining the faculty, or afterward; 
(b) the expected performance of normal work load activities; and 
(c) the expected assumption of responsibilities in addition to 
the normal work load. 
Given the variety of duties and services performed by the faculty, 
all stated criteria may not apply to each person or may not apply in 
the stated order of importance, with the exception that teaching, 
advisement, and professional adjustment shall take precedence in each 
case. In all committee decisions the procedures to insure due pro-
cess will be followed. 
DEFINITIONS OF CRITERIA 
1. Teaching Effectiveness. This incorporates some or all of the 
following abilities, which will be partially evaluated by use of 
anonymous student forms: 
(a) to organize, articulate, and clarify knowledge and skills; 
(b) to be aware of and understand new developments in teaching; 
(c) to stimulate intellectual curiosity and encourage independent · 
inquiry; 
(d) to encourage critical thought and discussion; 
(e) to develop intellectual interests, habits, and attitudes 
at the appropriate level; 
(f) to develop the personality, self-confidence, and methods 
needed to enhance the instructor's own learning, and to 
teach with contagious enthusiasm; 
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(g) to prepare and continua lly work to improve courses which 
will challenge students at the appropriate levels of their 
abilities; 
(h) to construct, grade, and demonstrate useful tests or other 
means of evaluating learning; 
(i) to maintain objectivity when encountering a variety of 
student potentials; 
(j) to exercise good judgment in assignment of out-of-class 
work loadsi 
(k) to maintain regular office hours and availability for 
conferences with students; 
(1) to encourage student discipline in the performance of work 
assigned; 
(m) to help students test the validity of assumptions about the 
subject, themselves, and their lives; and 
(n) to assist students in taking the initiative in decision 
making. 
2. Advising 
Faculty members are responsible for providing academic counsel-
ing for students assigned to them and ap~roving the 6o urse pro-
grams each term. The Provost and the Department Head shall be 
responsible for informing the evaluation committee of a candidate's 
performance as an adviser. The evaluation committee shall then 
consult with the candidate in an effort to measure his effective-
ness. The Freshman Adviser's Handbook elucidates the general 
dimensions of good advising and suggests an appropriate context 
for evaluation. 
3. Professional Adjustment . This includes: 
(a) professional and ethical behavior in relations with 
colleagues and students; and 
(b) respect for the opinions and rights of others, without 
surrendering the right to dissent. 
4. Committee Work. This may include service on 
(a) standing or special committees and subcommittees, with regular 
performance of duties, including those of chairman, if appli-
cable; and 
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(b) faculty evaluation committees. 
5. Research, Writing, Publication, and Performance. These include: 
(a) research, and scholarly writing in progress; 
(b) creative writing in progress; 
(c) published work in newspapers, journals, and books; 
(d) public performance and art exhibitions; 
(e) papers at professional meetings; and 
(f) creative work completed or written but not published. 
6. Professional Advancement. This includes: 
(a) post-graduate degree study; 
(b) consultation which enhances professional capabilities; 
(c) participation in professional seminars, institutes, clinics, 
or workshops; and 
( d) self-education by study or travel. 
7. Professional Societies. These activities include: 
(a) attendance and participation; 
(b) committee work; and 
(c) offices held or other leadership roles assumed. 
8. Honors. These include academic and non - academic recognition of 
a professional or personal achievement, including cash or other 
awards. 
9. Community Service and Public Relations. These include: 
(a) lectures, speeches, talks, or sermons to public or private 
groups; 
( b) other community activities, including volunteer service. 
10. Other Faculty Activity. 
This includes teaching or other activity, in or out of the con -
ventional classroom or l~boratory structure, such as that done 
by faculty in the Library and Physical . Education Departments. 
Because of the nature of such work, it must be evaluated by one 
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criterion: effective performance of responsibilities not speci -
ficially covered by any or all of the preceding criteria. This 
effectiveness may also have to be determined largely by the 
department head or equivalent person. 
REAPPOINTMENT OF PROBATIONARY FACULTY 
Reappointment of all probationary faculty shall be based on the 
individual's having satisfied the appropriate evaluation committee as 
to the c~ntinued need for the service, consistent with professional 
growth and academic responsibility. . 
PROMOTION 
It is the expressed intent of College policy that no promotion, 
except as provided below for instructors who receive the terminal degree, 
is to be regarded as automatic, but that it must be earned by merit 
demonstrated by all applicable activities. 
1. Promotions in rank may be made in accord with the criteria 
described below. 
(a) Promotion to Assistant Professor 
For persons employed at the initial rank of instructor 
pending attainment of the terminal degree promotion to 
the rank of assistant professor will be automatic upon 
their receiving the terminal degree provided they meet 
all other critiria for reappointment. 
Instructors who have not received the doctorate or the 
terminal degree in the appropriate field may be promoted 
to assistant professor only if the evaluation committee 
concludes that all criteria for reappointment have been 
met and that the individual's continued employment is 
justified by exceptional conditions, such as the following: 
(l) The individual's contribution to the College has been 
outstanding; 
(2) If applicable, progress on the terminal degree is 
significant enough so that this degree will be awarded 
within a year . 
(b) Promotion to Associate Professor 
Persons holding the rank of assistant professor may be pro -
moted to the rank of associate professor after a minimum of 
four (4) years full - time teaching in a senior institution 
at the assistant professor level, of which at least two (2) 
years have been at this institutiori. 
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If the department head and evaluation committee believe 
that the individual's contribufion to the Cqllege, profes-
sional growth and potential warrant the promotion, then upon 
their recommendations to the President, the promotion may 
be granted. Only in exceptional cases will promotion to the 
rank of associate professor be considered for individuals 
not holding the terminal degree in the appropriate field. 
(c) Promotion to Professor 
Faculty members with the terminal degree in the appropriate 
field holding the rank of associate professor may be pro-
moted to professor after a minimum of five (5) years full-
time experience in a senior institution at the rank of 
associate professor, of which at least three (3) years have 
been at this institution. 
For promotion to the rank of professor, the individual must 
receive the recommendations of the evaluation committee, 
the department head, and the Provost to the President; and 
the President's recommendation to the Board of Trustees. 
The criteria for such promotions shall be the same as those 
for reappointment and tenure, with the additional stipula-
tion that the candidate has earned the distinction nf the 
rank of professor by means of scholarly publication or com-
parable professional achievement, as defined by criterion 
#5, above. 
STATEMENT OF POLICY ON MERIT SALARY INCREASES 
Merit salary increases for both tenured and non-tenured faculty 
can be recommended to the President by the Provost, the department 
head, a faculty evaluation committee, or any combination of these. 
The same criteria which are used for faculty evaluation for 
reappointment, promotion, or tenure, will be used for recommending 
merit salary increases, but such recommendations shall be made sep-
arately from promotion and tenure decisions. 
STATEMENT OF POLICY ON GRANTING OF TENURE 
Tenure is a prerogative of the Board of Trustees. 
Tenure may be granted to faculty within the guidelines and time 
limits stated in Vol . 54, No. 3, Autumn, 1968, pp. 384-385 
Bulletin of the American Association of University Profess~rs, 
and reproduced in the AAUP pamphlet, Policy Statements and 
Reports, AAUP, 1977, p. 2, and according to the College Bylaws, 
Article X. 
-5-
Criteria for Recommendation for Tenure 
The criteria shall be the same as those for reappointment and 
promotion except that the candidate must demonstrate to the 
evaluation committee and the administration of the College that 
no reasonable doubt exists that the candidate will continue to 
contribute to the College in a superior manner; that personal 
and professional conduct will continue to be consistent with the 
statement on professional ethics of the Bulletin of the American 
Association of University Professors, Vol. 55, No. 1, Spring, 
1969, pp. 86-87 and reproduced in the AAUP pamphlet Policy Docu-
ments and Reports, AAUP, 1977, pp. 65-72. 
STATEMENT OF POLICY ON THE EVALUATION OF TENURED FACULTY 
The evaluation of a tenured faculty member can be either 
extemporaneous or quadrennial. An extemporaneous evaluation of 
tenured faculty may be called at any time according to the proce -
dure outlined in Article X, Section 1, A(l) of the Bylaws. Since 
such an evaluation implies that grounds for dismissal have been 
found, the evaluation should proceed with the highest possible degree 
of objectivity and fairness and should follow the guidelines set down 
for the evaluation of non-tenured faculty. 
The quadrennial evaluation, as outlined in Article X, Section 4, 
of the Bylaws, is primarily for the improvement of the faculty 
member's teaching and professional growth, assumes his continued 
service, and should therefore concern the faculty member's self-
improvement. 
' * * * ·* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * 
STATEMENT OF POLICY ON THE 
PROCEDURES FOR GATHERING DATA FOR EVALUATION 
The guidelines set forth below shall be used in gathering data 
for faculty evaluations. Together with Article X of the Bylaws these 
procedures are designed to facilitate effective evaluation while pro-
tecting the rights of those involved. Violations of the Bylaws and 
departures from the procedures below are, then, harmful to the entire 
evaluation system and may transgress upon the rights of faculty being 
evaluated. Such violations constitute grounds for appealing the 
recommendations o( an evaluation committee and, when judged sufficiently 





The Provost's Offic e should take the following steps in the 
evaluation process: 
l. Notify all persons concerned (the candidate, department- head, 
and members of the evaluation committee) of their responsi -
bilities at the earliest possible date and indicate to them 
the sections of the Bylaws and the "Faculty Evaluation Policy 
and Procedures" which elaborate their duties. 
2. Assemble all materials pertinent to the evaluation of the 
candidate, e.g., the student evaluation forms, inventory 
of activities report, and any usef~l material from the 
personnel file which is not deemed confidential. These 
materials and the written assessments of the candidate by 
the members of the department (which are collected by the 
department he ad and sent to the Provost at least two weeks 
prior to the formal meeting of the evaluation committee) 
are to be available not only at the formal meetings of the 
evaluation committees, but they are to be held in the 
Provost's Office prior to such meetings for examination by 
the evaluation committee and the candidate. 
3. 
CANDIDATE 
The Provost or the Vice Provost may submit to the President 
an independent evaluation of the candidate. Whenever that 
evaluation differs from that of the evaluation committee, 
it shall be submitted in writing, and a copy shall be sent 
to the candidate, and to the other members of the evaluation 
committee. 
Candidates are to take the following steps in preparing for 
evaluation: 
1. Read Article X of the Bylaws of Rollins College and the 
"Faculty Evaluation Policy and Procedures" • • 
2. Consult with your department head to insure familiarity 
with your performance as a teacher, your publications, 
research, and any other activities relevant to evaluation, 
and to insure that you - are aware of problems or require-
ments related to the evaluation process. 
3. Prepare an information folder for your evaluation committee. 
This may include such data as your vita, student evalua -
tions, and materials which illuminate teaching aims and 
methods (e.g., syllabi, reading lists, copies of examina-
tions). The folder should also include a brief statement 
of your teaching aims and philosophy of education. It 
should be completed at least two weeks prior to the formal 





Examine the appropriate materials held in the Provost's 
Office so that you will be able to respond to those 
materials at the formal meeting of the committee. 
Solicit suggestions from the ~embers of your committee about 
means of improving your teaching and other facets of faculty 
activities. · 
COMMITTEE MEMBERS 
All members of faculty evaluation committees are to take these 
measures prior to the formal meeting of the evaluation committee. 
1. Read Article X of the Bylaws of Rollins College as well as 
Urn "Faculty Evaluation Policy and Procedures". 
2. Examine evaluation forms, the candidate's folder, and con-
fidential written assessments referred to below under 
DEPARTMENT HEADS. 
DEPARTMENT HEADS 
Department heads should take the following measures of prepara-
tion prior to the formal meeting of an evaluation committee. 
1. Read Article X of the Bylaws of Rollins College as well as 
the "Faculty Evaluation Policy and Procedures". 
2. Consult with the candidate at regular intervals during the 
probationary period to discuss the candidate's performance 
and any problems which may have been encountered. 
3. In the case of faculty who are in the first term at Rollins, 
Department heads should arrange a ·student evaluation shortly 
after midterm to insure that there is sufficient time for 
study of the results. 
4. Solicit from memb~rs of the department their confidential 
written assessments of the candidate at least two weeks 
prior to the formal meeting of the evaluation committee. 
These assessments are to be sent to the Provost's Office 
where they shall be held for examination by .£!:!..!.l the 
evaluation committee and the candidate. 
5. Write an assessment of the candidate and present it to the 
members of the evaluation committee and the candidate at 
least two weeks prior to the formal meeting of the committee. 
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